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From The Executive Director of CMAPEI: 

At this time of year, with the snow falling and 

the cold wind blowing it is hard to believe that 

in just a few months it will be spring and the 

museums will be getting ready for another busy 

season. Every year, spring sees a flurry of activ-

ity as you all get your museums ready to open 

again and the CMAPEI begins a new series of 

workshops and programs.     

Here in the CMAPEI officeôs things have been 

busy as always. This coming season will offer a 

new series of training opportunities and work-

shops based on last yearôs ñTraining Needs Sur-

vey.ò  We have also initiated a ñBasic Training 

Certificate Level 1ò Course for members using 

our ñBare Essentials Training CDò which we 

hope a lot of you will take advantage of. It will 

provide the essential knowledge necessary to 

understand the basics of how a museum oper-

ates including collections management, conser-

vation, exhibiting, etc. It is a distance learning 

process which you can do from home or your 

museum in your own time, at your own speed. 

Certificates will be awarded annually at our 

AGM.  

A year ago we did a series of workshops on 

Marketing for the Island museum community. I 

am pleased to see the Arts and Heritage Trail 

Initiative through TIAPEI which celebrates au-

thentic cultural experiences on PEI including 

our many museums. I encourage you all to par-

ticipate and take advantage of the Museum 

Marketing Initiative Grant available for our 

members through the Department of Tourism, 

This grant will enable our Organizational mem-

bers to take advantage of this program at a 

greatly reduced cost. I would like to thank the 

Department of Tourism for making this program 

possible. You can see more information on the 

program and the contact information in the arti-

cle later in this newsletter.   

 

The Museum Development Grants have been 

adjudicated with 12 museums receiving develop-

ment grants for this year. This program over the 

years has helped our community museums 

achieve the level of professionalism that we see 

today. It is wonderful to see the hard work and 

dedication that each museum has shown over the 

years to move forward with very limited re-

sources.  

 

In closing, I just want to remind you that if there 

is anything that we can do to assist you do not 

hesitate to call and let us know. I look forward to 

seeing you all this summer as I travel around the 

Island visiting your museums.     

 

 

          Rev. Dr. Barry King 

          Executive Director  

   

 

  



A Season of Change at Wood Islands Lighthouse 
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The 2010 season saw an increased numbers of visitors, 

both local and from away, to the Wood Islands Light-

house. Just before the 2009 season the lighthouse was 

moved to accommodate issues of erosion and the light-

house is now enjoying its new location. 2010 marked 

the second season at the new location and having com-

pleted the numerous repairs and renovations the light-

house is in good shape.  

 

The Wood Islands Lighthouse museum is proud to an-

nounce that they are now a community owned and oper-

ated facility. After two years of negotiations with both 

the Federal and the Provincial Government the Wood  

 Islands and Area Development Corporation holds the 

deed to the land and the lighthouse, making it a com-

munity owned lighthouse. Ownership has its rewards, 

one of which is access to grant money for Infrastruc-

ture Projects through ACOA . The three phases of our 

project are well underway and will be completed by 

the  Fall of next year.  

 

Through this initiative, the Lighthouse Museum now 

has water and sewage services, and new landscaped 

"gardens -in-progress". Over the winter months a new 

archival storage room will be constructed in the base-

ment of the Lighthouse to house original documents, 

framed photographs and other artefacts that may not 

be part of a current display. This "climate controlled" 

room will provide much needed on site storage and 

work space for staff. 

 

Along with all the improvements at the lighthouse, 

Wood Islands will be hosting their third annual PEI 

Sea Glass Festival on July 15 & 16, 2011. Last year 

2,500 people attended the festival which raised many 

funds for the museum.   

 

Written By: Kris Rollins 

 

To learn more about the Wood Island Lighthouse and 

upcoming events please visit their web site at:   

 

www.woodislandslighthouse.com 

The Howard Clark Collection Project in Bedeque 

During the winter season the majority 

of museums and heritage sites close 

up their buildings and carefully tuck 

away their collections for a long win-

ters nap. However, even though the 

winter is generally not a very active 

time for museum like activities there 

is still much going on within the com-

munity. For the past several months 

there have been many heritage pro-

jects popping up around the Island.  

Currently in Bedeque a collections  

management project is getting into 

full swing. Working with the Call-

beck Community Centre in Bede-

que, a local heritage group of vol-

unteers are gearing up to move, 

exhibit and store the Howard Clark 

collection which has roughly 3000 

artifacts in it. According to Susan 

Leard, one of the lead volunteers 

on the project, once the artifacts are 

moved from Howard Clarks Barn 

to the Callbeck centre they will  

become part of display that will 

depict the history of community 

life in Bedeque. The artifacts that 

do not go on display will be cata-

logued and put away into storage 

for safe keeping. Over the last few 

weeks of January the volunteers 

moving the collection had a meet-

ing with Skills PEI. Once funding 

is approved they can move forward 

into preserving an important part of 

their local history.  
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The Upcoming Provincial Heritage Fair 2011 

The Provincial Heritage Fair is an 

ongoing educational initiative that 

provides an opportunity for students, 

between the grades of 5 to grade 9 to 

create, engaging and dynamic his-

tory projects / presentations for pub-

lic viewing at the Confederation Arts 

Centre in Charlottetown. 

 

The Provincial Heritage Fair exhibits 

displays from over 30 schools across 

the province. This is a very special 

events that allows kids to explore the 

rich and dynamic histories of their 

families, their communities, prov-

ince and their country. The Provincial 

Heritage Fair will be held on Friday, 
May 20th at the Confederation Centre 

of the Arts in Charlottetown. The dis-

plays are open to the public from 9:00 
am to 2:30 pm with the closing ceremo-

nies at 2:30pm.  

 
The Community Museums Association 
of PEI is an on going supporter of the 

Heritage Fair. Every year the CMAPEI 

gives two cash awards to projects that 

focus on local history. Last year the 
CMAPEI prizes were awarded to Sophie 

MacDonald from Cardigan Consoli-

dated school for her presentation on the 

Bridgetown Cheese Factory, and to Josh 
Proude from Sherwood Elementary for 

his presentation, Youôve Got Mail.  

Provincial Museum Development Grant: 

The adjudication of this yearôs applications has 

occurred and the applicants should, by now, be 

aware of the outcome of their submissions.  As 

President of the Community Museums Associa-

tion of Prince Edward Island there are three 

things I would like to bring to the attention of the 

membership. 

 

Firstly I would like to suggest that the successful 

applicants contact their MLA s and thank them 

for the Governmentôs provision of the grant fund-

ing and inform them of how important these 

funds are to the continued success of their mu-

seum. In this climate of budgetary restraint a pro-

active stance may serve us well. 

 
Secondly I would like to compliment all the appli-
cants on the quality of their submissions.  From long 

experience I can assure you that the adjudication of 
these grants is a difficult process.  It has been made 

noticeably easier by the changes made a few years 
ago and by the resulting increase in the quality and 
clarity of the submissions.  

Thirdly I would like to bring to everyoneôs atten-

tion that to qualify for consideration the Museum 

must have paid their membership fees no later 

than June 30th of the year in question.  In the 

past a great deal of flexibility was allowed.   

 

This can be perceived as being unfair to those 

who ensure that their membership fees are paid 

on time.  Beginning this year members will be 

invoiced for their membership at the beginning 

of the fiscal year, April 1st, and if payment is not 

received by June 30th any grant application sub-

mitted will be returned without consideration. 

 

If anyone would like clarification of any of these 

points please feel free to contact me through the 

CMA office. 

 

David Panton 

President  

Community Museums Association of PEI 

To learn more about the Heritage 
Fair please visit the website at:  

 

http://www.gov.pe.ca/tourism/ 
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Department of Tourism’s Arts and Heritage Trail Project 

In an effort to increase PEIôs arts and 

heritage tourism industry TIAPEIôs 

Culture & Heritage Product Steering 

Committee is in the process of devel-

oping the ñArts & Heritage Trailò 

which will hopefully be launched in 

2012. The Arts & Heritage Trail will 

be an online and printed guide to arts 

and heritage points of interest on the 

island. Along with a brochure exhibit-

ing points of interest in ñPEI cultureò  

these places will be marked by an 

Arts and Heritage Trial sign to sig-

nify to tourist what particular places 

on the Island are artistically and cul-

turally important to see. Trail based 

tours are not a new concept and have 

proven to work in the past here on 

PEI in an effort to draw tourist to the 

more uncommon places on the Is-

land. For example, PEI Tourismôs 

Cycling Guide, the Island Trails 

website and Tourisms Flavors Trail 
Culinary Guide have proven to be 

useful marketing tools which have 
increased the Islandôs profile as a 

desirable tourist destination. How-

ever, can a trail-based program work 
the same for the arts and heritage 

sector? Like the Flavors Guide, visi-

tors will get to experience different  

parts of Island culture, more tourist 
will visit more places on the Island 

that would have never been visited 

before by the common tourist. Thus, 
as a marketing tool the Arts and Heri-

tage Trail should generate an increase 

in tourist which in turn increases the 
profits that can be made through the 

arts and heritage sector.  
 
It is undeniable that one of the greatest 

challenges to running a heritage site is 

marketing. Trying to find new and 
innovative ways of marketing heritage 

is a challenged simply based upon the 

fact that heritage sites are about his-
tory, and history as we all know does 

not and cannot change like a restaurant 

can change its menu. But, even though  

article continues on page 5é.. 

This Past Season at Keir Memorial Museum  

Keir Memorial Museumôs annual ñOyster Dayò last 

Aug.12 drew the largest crowd of any year since 2007 

when this event was inaugurated. The occasion was 

taken to celebrate two special events. First was a pres-

entation to the Malpeque Historical Society by LCdr. 

Philip Mundy of the Canadian Navy which was cele-

brating the 100th anniversary of its founding. The Soci-

ety was presented with a framed photograph of HMCS 

Malpeque, a 672-ton, 180-foot minesweeper commis-

sioned by the Royal Canadian Navy in 1941. The ves-

sel saw action during the Juno Beach operation in 

France in World War II.  

 

The second special event was a presentation by Chris-

topher Snively of ADI Group Inc., operators of the 

Central Composing Facility at Hazelgrove, to Mr. 

George MacKay of Malpeque. A framed certificate 

was awarded to George in recognition of his horticul-

tural work, in particular his wonderful flower gardens 

that have beautified the community for close to three 

decades.  
 

Oyster Day had its usual staples: fresh Malpeque oysters 

on the half shell, hot dogs and pop, special displays and  

live music. As in previous years, the sizzling taste of 

seafood straight from the barbecue was dished up by 

ñOut of the Sea and Over the Coals,ò a program of 

the Department of Fisheries, Aquaculture and Rural 

Development. 

 

For the past several years Keir Memorial Museum 

had its most successful season of weekly talks since 

its inception in 1999 with an average attendance of 

90 each week.  

 

Work also began last summer to upgrade the inter-

pretive approach used in the museum for its artefact 

collection. The focus last summer was on the arti-

facts and themes in the ñMacNutt general country 

storeò section of the museum and next summer it is 

planned to tackle the agricultural section. Last sum-

mer saw the completion of a roof re-shingling  and 

exterior painting of the museum. 

 

Witten By: Earle Lockerby 

       Keir Memorial Museum 
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World War II and the Korean Con-
flict. There are also miniatures and 

interpretive displays of important bat-

tles fought by Canadian Forces. 
 

In the past, individuals have gone 

through the inventory in the museum 
to catalogue and interpret some of the 

artefacts located within the museum. 

These people have done their best to 
identify and document some of the 

artefacts into the Past Perfect Museum 

Inventory Software system,. As this is 

a complex task, only a small dent has 
been made in the inventory lists and 

we have found that this list is far from 

accurate.  
 

It is the aim of the KenNet research 
team (April Brown, regional coordi-

nator, and three research interns, 

Bobby Berrigan, Susan Johnston & 

Doug Smith) to properly process, ac-
cession, label, research, and catalogue 

each artefact in the museum.  

KenNet Veterans Memorial Military Museum Project 2011 

The Kensington Veterans Memorial 
Military Museum is located in Kensing-

ton, PE on the All Weather Highway, 

Route 2 and is affiliated with the Can-
ada War Museum in Ottawa, Ontario.  

This is the only free standing military 

museum in Atlantic Canada and it is run 

by the Royal Canadian Legion, Branch 
#9. It is open from July 1st to the end of 

September, six days a week, and by ap-

pointment, to the end of November. The 
museum collection consists of military 

books, memorabilia, clothing and weap-

onry from the Boer War, World War I,  

Heritage Trail Project Continued from Page 4...  

marketing is a crucial factor in the 
operation and maintenance of all heri-

tage sites, it from time to time con-

flicts with the reason why heritage 
sites such as community based muse-

ums exist in the first place. Communi-

ties and volunteers do not preserve an 

old building or artifacts thinking that 
they are going to make a profit.   
 

The individuals who take the time and 

effort to preserve Island heritage do it 
because it is a part of what makes 

them Islanders. It is an identity and a 

past worth preserving and worth 
showing to tourist and native Island-

ers. For sites that wish to participate 

in the Arts and Heritage Trial would 

have to meet certain criteria, such as 
being open at certain hours and offer-

ing a product that is an authentic piece 

of PEI culture. A heritage site is a 
place where people come to learn and 

experience something outside of their 

everyday lives, and such experiences 
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Additionally, it is our intention to 
provide condition reports as well as 

photograph and house each artefact 

using the appropriate preservation 
process designated for each different 

type of artefact.  

 
Examples of the artefacts we are 

working with include military uni-
forms, archival documents, photo-

graphs, artillery, and communication 

equipment.  
 

An accession list of the artefacts 
will be completed and all digital 

images taken will be adjoined with 

each item electronically. All records 
will be put on the Past Perfect data 

system and a complete, up-to-date 

inventory list will be given to the 
Legion Branch. 
 

Written By: April Brown 

are difficult to be wrapped and sold as a 
marketable goods. Therefore, the con-

flict lies in a web of ethics and man-

dates, and is something that must be 

kept in mind during the development of 
the Arts and Heritage Trail.  
 

For this year, 2011, the Museum Mar-

keting Initiative (MMI), through the 

Department of Tourism has been devel-
oped to assist community-based muse-

ums in participating in the new Arts and 

Heritage Trail program .The MMI pro-
gram seeks to increase visitation to the 
provinceôs cultural venues including 

museums. For Museums qualifying for 

the program, the MMI will cover 100% 
of the cost of basic participation and 

initial program signage for 2011. 
 

The majority of community based heri-
tage sites here on PEI are volunteer run 

and any funding that they receive is 

used to keep the lights on and to most 

importantly preserve artefacts and ar-
chival information. Thus, it is important  

that all sites are aware of this opportu-

nity through the MMI and participate if 

possible.  
 

It also should be noted that most opera-

tors who wish to participate do so at 

their own cost. Ranging from anywhere 

between $ 50.00 to $125.00 for web to 

hard copy listings and an additional cost 

of $250.00 to $ 450.00 for a sign on a 

arts and heritage site to mark that it is 

part of the Arts and Heritage Trail.  

 

Overall the Arts and Heritage Trail pro-

ject and TIAPEIôs efforts to increase 

peopleôs awareness of the arts and heri-

tage sector is a step forward. So, if we 

are going to market heritage sites then 

we need to market the importance of 

their existence and why people should 

support the on-going effort to preserve 

all aspects of Island culture and not to 

market these sites as a profit making 

endeavor. 
 

For more information about the MMI 

contact: Harry Holman, Department of 

Tourism & Culture, 902-368-4784, or at 

htholman@gov.pe.ca 
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CMA/PEI Workshop Schedule Winter /Spring 2011:  

 

Over the next few months the Community 

Museums Association will be conducting new 

and engaging training workshops for our 

members for the winter and spring of 2011: 
  
 
Topic:      Social Networking:  

      A New Way of Reaching the Community  
 

Date:      March 18th, 2011 
Location:   Charlottetown, CMA/PEI Office 

  

Social networking is a key factor in the communica-

tion between museums to the public both local and 

away. This workshop will explore the meaning of 

social networking and what kinds of social network 

community museums can do for their sites.  
 

Topic:      Museum Lighting & the Green Revolution 

 
Date:      April 15th, 2011 
  

 

This workshop will focus on the importance of 

proper lighting in a museum and how being green 

can not only extend the life of your collection but 

how it can save you money over time. 
  
Topic: Museum Summer Staff  and Coordinators 

 Training  Workshop 

 
Date: June 30, 2011 

  

This workshop is designed for museum summer 

staff /  guides and coordinators. The workshop will 

examine the five museum functions, the basics of 

artefact care and handling, public relations and inter-

pretation. 
  

Each of these workshops are $ 15.00 per person.  

  

If you would like to attend one or more of these 

workshops, or learn more information about these 

workshops please either call or email us at:  

902-892-8837 or info@museumspei.ca  
 

 

Museum Management & Operations Study 

Tour Nova Scotia & New Brunswick  
  

 

 

 
 

 

 
 

 

 

Please come and join the CMAPEI on a very unique mu-

seums study tour taking place at the end of April 2011. 
 

 For those working and volunteering in Island museums this      

 study tour will give participants a chance to visit and learn  

 about techniques and processes successfully used in Nova  

 Scotia and New Brunswick museums associated with ex- 

  hibit development, collections management and storage,   

  interpretation, and experiential interpretive programming.   
   

 This exploration of Best Practices and over coming chal- 

 lenges will provide participants with new insights into  

 museum operations and provide them with new approaches  

 to solving problems within a museum. 
 

 Tour Information: 

 
 Date:  April 28th to May 1st, 2011 

  

 Day 1: Joggings Fossil Centre & Moncton Museum, NB  

 Day 2: New Brunswick Museum & Heritage Tour of Saint John 

 Day 3: Kings landing Settlement & NB Storage Facility  
 

 Day 4: Yorke ï Sunbury Museum & Science East  

  
The study tour will be limited to 15 participants. The CMA/

PEI will organize the program and coordinate activities associ-

ated with the tour. Participants will have to pay for their own 
meals and accommodations. Hotel prices range from $55.00 to 

60.00 for a shared room. Single rooms are available. The cost 

of transportation is covered by the CMAPEI. 
 

For more information on this tour  please call or email us at:  

902-892-8837 or  info@museumspei.ca  

mailto:info@museumspei.ca
mailto:info@museumspei.ca


            A Special Thanks To: 
 

Kris Rollins at Wood Islands Lighthouse  

April Brown at KenNet, Kensington 

Susan Leard, Leveque Project 

Ruby Cousin, Keir Memorial Museum 

Earle Lockerby, Keir Memorial Museum 

David Paton at Veterans Affairs 

Charlotte Stewart, Department of Tourism 

 
Thank you to everyone who contributed this newslet-

ter. Your ongoing support is greatly appreciated. 

 
 

 

 
 

Community Museums Association of PEI 
 

    Rev. Barry King         Jennifer Gamble 

    Executive Director      Training Coordinator 

 

     1-902-892-8837      info@museumspei.ca 

 

www.museumspei.ca 
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The Dr. William Elliot Research Award  

The Dr. William Elliot Research 

Award is a new award that has 

been developed through the Com-

munity Museums Association of 

PEI to celebrate the significant 

contribution that Dr. Elliot made to 

the CMAPEI, Island culture and 

heritage. This yearôs award will be 

given for the calendar year 2010 

for excellence in research 

(published or unpublished) based 

all or in part upon the collections 

from Prince Edward Islandôs com-

munity museums. 

 

As President of UPEI, Dr. Elliot 

always had a love of research and 

had a special interest in matters of 

heritage. He was a CMAPEI board 

member from 1986-2002; was an 

active board member of the PEI 

Museum and Heritage Foundation 

until 2002; was on the PEI Council 

of the Arts, Government House 

Committee and part of the Ar-

chaeological Advisory Board until  

2002. Dr. Elliot spent countless 

years contributing to the develop-

ment of our knowledge and aware-

ness of culture and heritage on PEI.  

 

Qualifications of the Potential 

Recipients: 
  

This award will be given to an indi-

vidual who exhibits outstanding 

research in PEI heritage and cul-

ture. Research must be based all or 

in part upon the collections from 

Prince Edward Islandôs community 

museums and have been finished 

within the calendar year for which 

the award is being given.  
 

The criteria for evaluation will in-

clude the following: 

  

1) Historical Relevance 

2) Quality 

3) Volume 

4) Application 

5) Accessibility 

The Recipients of the award will 

receive a certificate, $100.00 cash, 

and have their name placed on a 

plaque. The award will be pre-

sented annually at the Community 

Museums Association of PEIôs 

Annual General Meeting, if a suc-

cessful recipient is selected. A call 

for nominations will be made an-

nually. A selection committee con-

sisting of members of the board 

and others chosen from the com-

munity will adjudicate nomina-

tions.  

 

For this year, the deadline for 

nominations for the Dr. William 

Elliot Research Award will be 

March 31, 2011.   For more infor-

mation call or e-mail the Commu-

nity Museums Association of PEI 

at 902-892-8837 or e-mail at 

info@museumspei.ca 


